The Pennine Lancashire Third Sector Board
Terms of Reference

Preamble

In 2004, the local authorities across Pennine Lancashire
 came together to form PLACE (Pennine Lancashire Leaders & Chief Executives)  to work collectively as a sub region to promote the economic prosperity of the Pennine Lancashire area.  In 2008, they developed a Multi-Area Agreement with central Government, which was officially signed by the Prime Minister – Gordon Brown in January 2009.

When the Multi-Area Agreement was being developed, the three CVS’s and five Community Network’s came together to form a Pennine Lancashire Group to ensure that the third sector was actively engaged in the development of the Multi-Area Agreement and Integrated Economic Strategy for the area.  The group held two workshops in August and November to involve third sector organisations.
At the November 2008 meeting, those present decided that it was appropriate to establish a Pennine Lancashire Third Sector Board and agreed the process for establishing the Board.  The Board held its first meeting on the 28th May 2009 and formally adopted these terms of reference at its 2nd meeting on the 30th July 2009.

1. 
Purpose & Powers
1.1 
The purpose and objects of the Pennine Lancashire Third Sector Board are to:-
· facilitate the effective engagement of the third sector in the shaping of policies and strategies which ensure the regeneration of Pennine Lancashire for the benefit of all its residents.

· enable third sector organisations to play a full and effective part in the delivery of activity to achieve Pennine Lancashire strategic objectives.

· Promote collaborative working amongst the voluntary, community and faith sector across the Pennine Lancashire area

· Promote collaborative working with public and private sector partners across the Pennine Lancashire area

· Represent the interests of the voluntary, community and faith sector on external bodies within Pennine Lancashire
· Build the capacity of frontline and infrastructure voluntary, community and faith sector organisations within Pennine Lancashire to improve the quality of life of residents within the Pennine Lancashire area.

· Act as a conduit for engagement and communication with the voluntary, community and faith sector within Pennine Lancashire

1.2
The Group’s powers are to do all such acts or things as they lawfully can to further the objects, detailed above, and to do all such acts and things as are mandated by this terms of reference.
2.
Board Membership

2.1 The Pennine Lancashire Group shall be drawn from the membership of the Voluntary, Community and Faith Sector operating within the Pennine Lancashire area and shall number no more than 14 representatives. The nominating organisations with their number of places are:-
· Blackburn with Darwen Community Network (2 places)

· Burnley Community Network (2 places)

· Hyndburn Community Network (2 places)

· Pendle Community Network (2 places)

· Ribble Valley (2 places – structured to be determined)

· Rossendale Community Network (2 places)

· SELNET (2 places)

2.2 The Board will from time to time review its membership and any change will be by ordinary resolution of a majority attending the review meeting.

2.3 The Chairs of the networks mentioned in 2.1 and the Chief Officers of the third sector organisations who host or support those networks may attend all Board meetings in an advisory or observer role.  They will be able to speak at meetings, but their presence will not count towards the quorum and they will not have voting rights (unless they are the official nominated representative for their network).

3.
Secretary to the Pennine Lancashire Third Sector Board 

3.1
The Chief Executive of … or his nominee shall be the Secretary to the Pennine Lancashire Third Sector Board.

4.
Meetings

4.1
The Pennine Lancashire Third Sector Board will normally meet at least four times per year.

4.2
The Pennine Lancashire Third Sector Board shall, at its first meeting in each Municipal Year and before proceeding to any other business, elect a Chair and Vice Chair from amongst their number. In the absence of both the Chair and the Vice Chair from a meeting, the Members present shall elect a Chair for that meeting from amongst their number.
4.3
The Secretary to the Pennine Lancashire Third Sector Board, in consultation with the Chair, may summon additional meetings, or cancel scheduled meetings, of the Pennine Lancashire Third Sector Board as s/he deems necessary. 

5.
Absence From Meetings
5.1
Any member who fails to attend three consecutive meetings of the Pennine Lancashire Third Sector Board without the consent of the Pennine Lancashire Third Sector Board shall on expiry of that period be disqualified as a member without prejudice to their re-election.

6.
Quorum

6.1
No business shall be transacted at any meeting unless representatives of at least three nominating member organisations are present at the meeting. 
7. 
Delegations

7.1
The Pennine Lancashire Third Sector Board may refer for consideration, but not decision, any of the matters with which it deals to any Committee, sub group or officer or his/her nominee, as it agrees appropriate. The recommendation of any such Committee, sub group or officer or his/her nominee shall be reported to the next practicable meeting of the Board.
8.
Voting

8.1
The ethos of the Pennine Lancashire Third Sector Board shall be to reach decisions by consensus wherever possible, Where this is not possible, decisions of the Board shall be taken on the basis of a simple majority of the members present voting by show of hands thereon.  In the event of an equality of votes the Chair shall have a second and casting vote.

9.
Procedure

9.1
The proceedings of the Pennine Lancashire Third Sector Board and any Sub-Committees, Sub-Groups or Panels which it may appoint shall be governed in like fashion to the proceedings of the Pennine Lancashire Third Sector Board and its terms of reference.

10.
Code of Conduct

10.1
All members of the Pennine Lancashire Third Sector Board and of any other body to which it refers any matters for consideration shall abide by the code of conduct which is appended to this terms of reference.
Appendix A: CODE OF CONDUCT FOR MEMBERS

 
1.  Scope

a) A Member must observe the group's code of conduct whenever he conducts the business of the group or acts as a representative of the Board. 

b) Where a Member acts as a representative of the Board on any other body, he must, when acting for that other body, comply with this code of conduct, except if it conflicts with the other body's code of conduct or if it requires him to do something that would not be lawful.

c) This code of conduct shall apply to all members of any body to whom the Board delegates any of its powers 

2.
General 


Obligations 
A member must uphold these general principles  


Selflessness -  Members should serve only the public interest and should never improperly confer an advantage or disadvantage on any person.


Honesty and Integrity -  Members should not place themselves in situations where their honesty and integrity may be questioned, should not behave improperly and should on all occasions avoid the appearance of such behaviour.


Objectivity -  Members should make decisions on merit, including when making appointments, awarding contracts, or recommending individuals for rewards or benefits.


Accountability -  Members should be accountable to the public for their actions and the manner in which they carry out their responsibilities, and should co-operate fully and honestly with any scrutiny appropriate to their particular office.


Openness -  Members should be as open as possible about their actions and those of their authority, and should be prepared to give reasons for those actions.


Personal Judgement - Members may take account of the views of others, including any political group to which they belong, but should reach their own conclusions on the issues before them and act in accordance with those conclusions.


Respect for Others - Members should promote equality by not discriminating unlawfully against any person, and by treating people with respect, regardless of their race, age, religion, gender, sexual orientation or disability. They should respect the impartiality and integrity of the officers of any of its partners.  


Duty to Uphold the Law -  Members should uphold the law and, on all occasions, act in accordance with the trust that the public is entitled to place in them.


Stewardship -  Members should do whatever they are able to do to ensure that the Partnership uses its resources prudently and in accordance with the law.


Leadership - Members should promote and support these principles by leadership, and by example, and should act in a way that secures or preserves public confidence.

3.  Disclosure of information

A member must not - 

a) disclose information given to him in confidence by anyone or through a confidential report to the partnership, or information acquired which he believes is of a confidential nature, without the consent of a person authorised to give it, or unless he is required by law to do so; nor

b) prevent another person from gaining access to information to which that person is entitled by law.

4.   Reporting of suspected breaches of this Code of Conduct

A member must report anything which he thinks might be a breach of this code of conduct.  He must report it as soon as possible and in writing to the Chair of the Pennine Lancashire Third Sector Board. 

5. Declaration of Personal Interests

A member must regard himself as having a personal interest in any matter where the decision upon it would affect – or reasonably be perceived as affecting – the well-being, whether directly or indirectly, or financial position of himself, one of his relatives (as defined in the following paragraph), or friends or business associates or the friends or business associates of one of his relatives.  

 6.   Definition of “relative” 

"relative" means a spouse, partner*, parent, parent-in-law, son, daughter, step-son, step-daughter, child of a partner*, brother, sister, grandparent, grandchild, uncle, aunt, nephew, niece, or the spouse or partner* of any of the preceding persons; 

* "partner"  means a member of a couple who live together.

 A member with a personal interest in a matter on the agenda of any Board meeting must disclose his interest at the start of the meeting or at the start of the consideration of the item in which he has an interest, or when the interest becomes apparent.

a) Participation in Relation to Disclosed Interests

(a) – Financial or significant interests  

A member, or any of his relatives or associates as defined in paragraph 5 above, with a financial interest of any kind, or a significant non-financial interest, in any matter - or could reasonably be perceived as having one – must withdraw from the room where a meeting is being held as soon as it becomes apparent that the matter is being considered; this applies equally to when the matter is being discussed as well as to when the actual decision on the matter is being made.

(b) - Non-financial and non-significant interests

Where a member, or any of his relatives or associates as defined in paragraph 5 above, has - or could reasonably be perceived as having - a non-financial and non-significant interest in any matter, he must declare it but he may remain in the meeting and may, with the consent of the majority of the members present – or with the Chair’s permission if that declaration of interest would make the meeting inquorate to make the decision – take part in the discussion and the decision on the matter.

(c)  Advice on declarations of interest

If a member is also a member of any organisation that has a grant application before the Board, he must regard himself as having a non-financial interest (and a significant interest if he himself is the applicant or is closely associated with the application) in that application, even if neither he nor any of his relatives or associates as defined in paragraph 5 above will benefit from it personally.

If a member would like advice on the need to declare an interest in any matter on the agenda for a meeting, they are very welcome to contact the Chair. If, however, they find themselves in a meeting and are in any doubt as to whether they should declare an interest, they should always err on the side of caution and declare one.

As a general point of information, members should be aware that whilst they are required to declare the nature of their interest (eg. financial, or non-financial), they are not required to disclose the details of their interest.     

7. Registration of Financial and Other Interests

The Board will maintain a register of members' interests. That register will be kept by the Secretary, at whose discretion any request for access will be decided.  Members must, within 28 days of being appointed as members, declare in the register: 

· any employment or business they have;

· the name of the person who employs or has appointed them, the name of any firm in which they are partners, and the name of any company of which they are directors;

· the name of any company in which the member has  a significant financial interest; 

· the name of any company or body in which the member has a financial interest which the member might reasonably be expected to realize could stand to gain from partnership resources. 

· 
his membership of any body whose principal purposes include the influence of public opinion or policy; and

· his membership of any trade union or professional association.

 A member must register any change in the interests specified above within 28 days of becoming aware of the change.

8. Registration of Gifts and Hospitality

The Secretary shall maintain a register of gifts and hospitality, any request for access to which will be at his discretion. A member must register any gift or hospitality over the value of £25 within 28 days of receiving it.

� The local authorities include Blackburn with Darwen Unitary Authority, Lancashire County Council and the five district authorities of Burnley, Hyndburn, Pendle, Ribble Valley and Rossendale.
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